 

Terms of Reference
For the
Workforce Committee
 
SCOPE 

1.1 The Workforce Committee is a committee of the Council of the Vascular Society and is established in November 2019 for the purpose of developing policy and advising council of issues relating to the vascular surgery workforce.
1.2 [bookmark: _Hlk105417868]The Committee has no executive powers other than those specifically delegated in these Terms of Reference (TOR):
1.2.1 The committee will not enter into any contracts or commitments without the agreement of Council (or in exceptional circumstances the Executive).

1.2.2 Literature and artwork designed or produced in connection with the             Committee will require prior approval by Council and copyright in such             Material will belong to the Vascular Society and must be identified as such.

1.2.3 [bookmark: _Hlk105418129]The Committee must treat as confidential all sensitive information concerning the Vascular Society or its members which it acquires in consequence of or in connection with its activities.

1.3 In law, the Vascular Society Council is responsible for the administration of the charity and for all workforce initiatives carried out in its name. The Council have prepared these terms of reference to assist the Workforce Committee in this respect. 
1.4 All large Workforce initiatives will acquire prior approval of the Council. For each such initiative the committee will prepare:
1.4.1 A short-written brief explaining the initiative.           
1.4.2 A budget agreed with the Treasurer for the approval of the Council.   
1.5 The Vascular Society was registered in 2004 with the Charity Commission, registered company number 05060866, and uses Circulation Foundation as a working name.

1.6 [bookmark: _Hlk105417198]The Society will work closely with affiliated societies (Rouleaux, SVN, SVTGBI, BSIR, Venous Forum and BACPAR), relevant stakeholders, including patient groups, to improve outcomes for vascular patients. 




PURPOSE AND OBJECTIVES

2.1 Developing policy and advising Council of potential workforce issues that affect the Vascular Society and its members.

2.2 Its’ remit includes workforce recruitment, retention and planning as well as ensuring inclusivity and wellbeing amongst our members both in the activities of the Society as well as in their workplace.

2.3 The committee has a specific focus on eradicating bullying, undermining and harassment (including sexual harassment) from UK and Irish vascular surgery practice. It is working with partners, including RCS Ed., to develop training in this area.

2.4 Ensure that equality, diversity, and belonging are key themes that should be part of all behaviors and decision making by the Vascular Society. The Society is committed to ensuring that all our members can participate in the activities of the society and in their work environment in an atmosphere of inclusivity, impartiality and security.

2.5 Set out and deliver objectives and spending plans in keeping with 
(a) aims of the Vascular Society;
(b) priorities set by the Council; and 
(c) spending criteria set by the Treasurer.

2.6 [bookmark: _Hlk105416979]The proposed workstreams are likely to include, but not necessarily be restricted to:

2.6.1 Recruitment (medical students, trainees, and through to consultants)
2.6.2 Retention (equal opportunities, less than full time, job sharing, sabbaticals, on call commitments and retirement)
2.6.3 Career planning, evolution and development
2.6.4 Mentorship
2.6.5 Equality and diversity & belonging
2.6.6 Wellbeing (recognition of work-based stress, signposting early possible interventions and prevention of burnout)
2.6.7 Professional behavior
2.6.8 Workforce planning
2.6.9 Networked models of care
2.6.10 Multidisciplinary team (MDT) working

2.7 The committee will advise Council regarding the Workforce content of the Annual Scientific Meeting. 


2.8 The committee will conduct 3 yearly workforce surveys of the membership.

MEMBERSHIP 

3.1 The Vascular Society Council will appoint the Chair and will ratify the appointment of members of the committee.

3.2	The Chair will normally be appointed from existing or previously elected Council members in current NHS or Republic of Ireland vascular surgery practice.

3.3 	The Vascular Society Council will retain the right to remove the Chair and any members of the committee.

3.5     The total number of committee members will be determined from time to time by Council but will include a minimum of three current Council members.

3.6	The committee may also include members of affiliated societies.

	Chair			Appointed Chair (VS Trustee)

	Other members	Three VS elected council members (VS Trustees)
				Professional Standards Committee Chair
				Maximum of two seconded members
				Shadow chair (for year after election)
				Any member of the Trustees

In attendance	Secretariat representative

3.8	In the absence of the Chair, a Trustee who is on the Executive may chair.

TERM OF OFFICE 
 
4.1 The Chair and members of the committee shall serve a maximum of four years, subject to the discretion of Council, and excepting the two Council members who will each be replaced by a current Council member upon completion of their term on Council.
4.2 The Chair is elected for a three-year term of office preceded by one year shadowing the current chair, making for a four-year committee term.
 
MEETINGS 
 
5.1 	The committee will meet formally a minimum of four times each year; preceding the February, May, September and November Vascular Society Council meetings. The November meeting is held the day before the Annual Scientific Meeting of the Society.

[bookmark: _Hlk105420067]5.2	Meeting dates will be circulated a minimum of 3 months in advance. Agendas and papers will be agreed by the Chair and circulated 10-14 days in advance.

5.2	The Chair and Shadow Chair (when appointed) of the committee will be expected to attend 100% of the meetings. Other Committee members will be required to attend a minimum of 75% of all meetings.

5.3 	The quorum of meetings will be a minimum of four committee members, two of whom must be a Council member. 

All Trustees will be sent copies of the agenda for each meeting and may attend the meeting should they wish to do so. 

5.4     If a committee member fails to attend more than three meetings in a row, they will be required to give up membership of the Committee.

5.5	The committee must report its advice to the Council at its next meeting, this report is normally to be given by the Chair which shall draw to the attention of Trustees any issue that require disclosure to the Council and/or require executive action. 
 
5.6 	The committee will keep accurate minutes of its meetings and must send a copy of them to Council as soon as is practicable. 
 
5.7   In most cases decision making will be by consensus. In exceptional circumstances where consensus cannot be achieved, decision making will be by a majority vote of committee members present. In the event of a tied vote, the Chair has the casting vote. 

6.	MONITORING EFFECTIVENESS

6.1	The Committee will undertake an annual review of its performance against its work plan to evaluate the achievement of its duties. 

6.2 	This review will inform the Committees annual report to the Members. This report will be published in the yearbook and will be open for discussion at the Society’s Annual General Meeting (AGM).

7.	SUPPORT

 7.1 	The Committee shall be supported administratively by the Society’s secretariat (EBS), Treasurer and Senior Finance Executive whose duties in this respect will include:

· Society’s administrator to collate the papers
· Senior Finance Executive to advise the Committee on pertinent areas

8.	REVIEW

8.1 	These terms of reference will be reviewed at least every 3 years as part of the process for managing the Committee’s effectiveness.

[bookmark: _Hlk105418189]Current version: Approved by Audit and Quality Improvement Committee – <Date> and ratified by the Vascular Society Council, <Date>
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